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Customized Training Pilot Program (CTPP) 
Minnesota Department of Employment and Economic Development 

 
Background  
The Minnesota Legislature appropriated $987,000 in 2013 to fund a pilot customized training program 
for skilled manufacturing industries, to be developed in collaboration by the Department of Employment 
and Economic Development (DEED), the Department of Labor and Industry (DLI), and the Minnesota 
State Colleges and Universities (MnSCU).1  The legislation designated Alexandria Technical and 
Community College, Central Lakes College, Century College, and Hennepin Technical College, as program 
grantees.  

 
Program Purpose 
The legislation directed the Department of Employment and Economic Development (DEED), the 
Department of Labor and Industry (DLI) and Minnesota State Colleges and Universities (MnSCU) to 
partner in developing a customized training program for skilled manufacturing industries that integrates 
academic instruction and job-related learning in the workplace and MnSCU institutions.  

The Customized Training Pilot Program aimed to address critical employment needs in Minnesota by 
connecting private and public entities to successfully train workers in skilled manufacturing.  The 
Customized Training Pilot Program directly targets populations with long-standing employment 
disparities, such as individuals from minority race/ethnic populations, and dislocated workers still 
working towards recovery from the recent national recession.  The program focused its efforts on 
manufacturing, an industry with a growing demand for skilled workers.  

 
Program Goals 
The Memorandum of Understanding established by DEED, DLI and MnSCU articulated six goals for this 
program2: 
 

1) Provide Minnesotans over the age of 18 and from the following groups with training in a high-
demand industry: 

 individuals in secondary and postsecondary school systems; 

 individuals with disabilities; 

 dislocated workers; 

 retired veterans and veterans with disabilities; 

 individuals enrolled in Minnesota Family Investment Program under Minnesota Statutes, 
chapter 256J; 

 individuals from minority race/ethnic populations; 

 individuals who had been previously incarcerated; 

 individuals residing in labor surplus areas as defined by the United States Department of 
Labor; and 

 any other disadvantaged group as determined by the commissioner of employment and 
economic development 

                     

1 Laws of Minnesota, 2013 Chapter 85, HF 729; both Article 1, Section 3, Subd. 3(g) and Article 3, Sections 24-25.  
https://www.revisor.leg.state.mn.us/laws/?year=2013&type=0&doctype=Chapter&id=85  

2 Memorandum of Understanding for the CTPP, signed October 2013.  Please see appendix. 

https://www.revisor.leg.state.mn.us/laws/?year=2013&type=0&doctype=Chapter&id=85
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2) Provide participants in the program with employment during training and unsubsidized 
employment upon program completion. 

3) Provide employers in high-tech manufacturing industries with skilled employees. 
4) Strengthen and modernize Minnesota’s economy. 
5) Increase collaboration between MnSCU, DLI, and DEED. 
6) Serve as a pilot program expandable across the state of Minnesota. 

 
The Minnesota Hiring Difficulties Survey published in spring 2013 found that 66% of total production 
occupations were reported as difficult to fill. Some production occupations reported even higher 
percentages of difficult to fill vacancies, including machine tool operators (74%) and computer numerical 
control machines (78%).3  Additionally, high turnover of workers is a significant problem in this industry. 
Employers attribute hiring difficulties to a lack of work ethic or of interest in manufacturing careers (28% 
of vacancies); demand issues such as undesirable work locations, uncompetitive wages, and 
inconvenient hours (26%); skills mismatches (14%); and a mix of skills mismatches and other issues 
(31%).  Manufacturers are facing an aging workforce and many organizations are looking for ways to 
attract and develop the next generation to meet the demands of tomorrow’s economy.     

 
 Customized Training Pilot Program Timeline 
The four MnSCU institutions were specified by the legislation.  DEED and DLI signed a Memorandum of 
Understanding (MOU) with each of the four institutions in October 2013.  The MOU states that the 
program will last “until January 15th, 2015, or until all funds have been expended and the Minnesota 
legislature has received the mandated program report”.4   

 
May 2013:  

 Customized Training Pilot Program authorizing legislation (Laws of Minnesota, 2013 Chapter 85) 
was signed into law.   

 
October 2013:  

 DEED, DLI and MnSCU sign Memorandum of Understanding.  
 
November – December 2013 (1Q of Customized Training Pilot Program):  

 DLI develops participant and employer agreements.   

 Alexandria Technical and Community College and Century College enroll their first Customized 
Training Pilot Program participants. 

 Alexandria Technical and Community College invests a portion of its Customized Training Pilot 
Program funding in two computer numerical control machines for use in training program. 

 
January – March 2014 (2Q of Customized Training Pilot Program):  

 DEED publishes report on training needs of skilled manufacturing in the state, as required by 
Customized Training Pilot Program authorizing legislation. 

 DEED, DLI, and MnSCU present Customized Training Pilot Program update to the Senate 
Committee on Higher Education and Workforce Development hearing.   

 Hennepin Technical College  enrolls its first Customized Training Pilot Program participant.   

                     
3
 “Hiring Difficulties in the Manufacturing Sector.”  Minnesota Department of Employment and Economic Development.  March 

2014.  http://mn.gov/deed/images/Hiring_Difficulties_in_the_Manufacturing_Sector.doc  

4 Memorandum of Understanding for the CTPP, signed October 2013.  Please see appendix. 

http://mn.gov/deed/images/Hiring_Difficulties_in_the_Manufacturing_Sector.doc
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 DEED and DLI engage community-based organizations and Adult Basic Education to provide 
remedial education resources where necessary.     

 
April – June 2014 (3Q of Customized Training Pilot Program):  

 Alexandria Technical and Community College enrolls additional participants in a new, shorter-
term “boot camp” session. 

 Century College Customized Training Pilot Program students begin completing and exiting 
program.    

 
July – September 2014 (4Q of Customized Training Pilot Program):  

 The first cohort of Alexandria Technical and Community College “boot camp” students 
completes class; Alexandria Technical and Community College apprentices continue program. 

 Central Lakes College enrolls its first Customized Training Pilot Program participants.     

 Century College holds a manufacturing showcase event to engage local employers, potential 
participants, educators, and elected officials.  Community-based organization partners decided 
not to schedule classes during the summer.     

 
October – December 2014 (5Q of Customized Training Pilot Program):  

 Alexandria Technical and Community College begins 40-hour welding certification program. 

 Hennepin Technical College invests portion of its Customized Training Pilot Program funding in a 
Zeiss Coordinate Measuring Machine to enhance training experience. 

 
January 2015: Final report due to the Minnesota Legislature. 

 
Implementation 
Customized Training Pilot Program was not a one-size fits all approach.  Each of the four MnSCU 
campuses approached implementation differently.   
 
Alexandria Technical and Community College 
Alexandria Technical and Community College enrolled current students in its four-year Machine Tool 
Registered Apprenticeship program into the Customized Training Pilot Program.  In partnership with 
local employers, it also developed short-term training courses, including a “boot camp” training program 
in industrial maintenance as well as a 40-hour welding certification.  Alexandria Technical and 
Community College is developing a “modularized” approach to training. Participants can pursue the 
option of a less intensive coursework as part of a process to achieve journeyworker certification by 
completing the program in stages. Students can complete all or part of the program and receive 
recognition for the knowledge and skills they attain. Alexandria Technical and Community College also 
invested some of its Customized Training Pilot Program funding to invest in two computer numerical 
control machines to benefit its training program.     

 
Central Lakes College 
Central Lakes College shaped its Customized Training Pilot Program around training developed through 
the college’s Department of Labor Advanced Manufacturing Grant.  All participants have been 
incumbent workers taking the training through the college’s business partners.  The college paid for 
students’ tuition and books, as well as one Minnesota Skills Standards Council) exam per participant to 
assist students pursuing this certification.  The college also invested Customized Training Pilot Program 
funding to train its safety instructor, enabling that instructor to provide manufacturing safety training.  
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Please note: the number of 
participants identifying as other 
racial populations is private data.  
Therefore the graph does not 
represent 100% of participants.  

The funding allowed the college to strengthen its for-credit, hybrid model, creating the opportunity for 
incumbent workers to receive training on-site at work.   
 
Century College 
Century College surveyed employers, staffing agencies, trade associations, and Workforce Centers to 
determine the need for IPC-certified soldering technicians. As a result, the college focused its 
Customized Training Pilot Program on hand-soldering and machine operating.  Century recruited 
participants through local community-based organizations, including the Hmong American Mutual 
Assistance Association, Lao Assistance Center, and Vietnamese Social Services, as well as direct outreach 
to the Karen and Hispanic/Latino/a communities.  Because of the college’s portable lab, instructors 
could conduct classes at community-based organization locations and extend training to participants 
experiencing transportation, language and other barriers to opportunity.  
 
Hennepin County Technical College 
For its Customized Training Pilot Program involvement, Hennepin Technical College chose to offer 
credit-based coursework within its existing Quality Assurance program, a short-term, credentialing 
program in a high-tech, high-wage, and high-demand field.  In line with its academic calendar, Hennepin 
Technical College enrolled students beginning in January 2014, with an expected graduation date of 
December 2014.  Graduating students receive 16 academic credits and a certificate award.  Some 
students are incumbent workers who are taking the training to move into quality inspection areas of 
their company or to a different company.  Industry partners assisted Hennepin Technical College with 
recruitment and curriculum development.  Hennepin Technical College received a new Zeiss Coordinate 
Measuring machine, partially funded through Customized Training Pilot Program dollars.         

 
Characteristics of People Served  
Participant data for this program was tracked in the Workforce One data system.  262 participants have 
been served and exited through the Customized Training Pilot Program.   
 
Race and Ethnicity 
Nearly a third of the 262 participants were people of color: 77 (29.4%) identified with a race other than 
white.  60 (22.9%) identified as Asian, 15 (5.7%) identified as Black/African-American, and 173 (66.0%) 
participants identified as white.  Hispanic/Latino ethnicity, which is counted separately from race, was 
not reported to protect participants’ privacy due to small numbers. 

 
Unemployment 
19 participants reported 
being unemployed for 26 
weeks or less; none 
reported long-term 
unemployment (over 26 
weeks).  Unemployment 
data was not available for 
69% of participants (180 
people). This may be due 
to the fact that some 
programs specifically 
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served incumbent workers.   
 
Labor Surplus Areas 
In Federal Fiscal Year 2014 (October 1, 2013 through September 30, 2014), only two counties in 
Minnesota were designated Labor Surplus Areas by the federal Department of Labor: Clearwater and 
Kanabec Counties.5  No Customized Training Pilot Program participants resided in either of these 
counties; the distance between both counties and the MnSCU institutions would make it difficult for 
residents to attend classes at the participating colleges.       
 
Other Characteristics 
Data was not available for disability status, veteran status, Minnesota Family Investment Program status 
or offender status. Categories with less than 10 participants are not reported to protect those 
individuals’ privacy.  
Participants also had the option to not disclose some or all of their data.  Participant information that 
was not included because of nondisclosure is recorded as “no data” in the Workforce One system. 
Unfortunately, this makes it indistinguishable from data that is not available for other reasons. In future 
reports, it may be helpful to include “refused to disclose” as an option for data entry to better 
understand what information participants choose not to disclose.  

 
Customized Training Pilot Program Outcomes  
As of the printing of this report, 157 out of 262 Customized Training Pilot Program participants tracked 
in the Workforce One data system have exited successfully. This means they have completed the 
training and either entered into employment or continued as an incumbent worker in manufacturing.  
The average hourly wage reported by successfully-exiting participants was $14.63. 
 
All participants exiting successfully received a completion certificate.  Some colleges provided academic 
credit while some supplemented credit-based programs with additional skills training.  Others provided 
industry-recognized certifications (e.g. IPC soldering certification and Minnesota Skills Standards Council 
certification testing).   

 
Customized Training Pilot Program Participant Outcomes: 

MnSCU Institution Number of Participants Enrolled 

Alexandria Technical and 
Community College 

108 

Century College 84 

Central Lakes 43 

Hennepin Technical College 27 

TOTAL 262 

     
Number of Participants with Successful Exits: 157   
Average hourly wage rate:    $14.63 
 
  

                     
5
 “Labor Surplus Areas Fiscal Year 2014.”  Department of Labor.  (See page 29 for Minnesota.)  

http://www.doleta.gov/programs/pdf/2014_LSA_listings.pdf  

http://www.doleta.gov/programs/pdf/2014_LSA_listings.pdf
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Progress and Success 
 

    Century College’s customized training manager comments: 
A staffing agency recruiter was attempting to place one of the 
students from the Century College Customized Training Pilot 
Program at a local company.  The company’s HR manager 
stated that they required one to two years of experience and 
would not consider him.  The recruiter insisted that although the 
student did not have on-the-job experience, his skills were 
excellent.  Again, the company refused to hire him.  The recruiter 
continued to advocate for the student until the company 
relented and agreed to give him a chance.  They were amazed 
by his skills and commented to me that they couldn’t believe he 
had not been soldering for years.  They also stated that his skills 

were better than their current employees and he didn’t have bad 
habits.  

 
Alexandria Technical and Community College 
Alexandria Technical and Community College reported great success with its “boot camp” 
manufacturing programs, which have broad support from local businesses.  After completing the “boot 
camp” program, participants earn preferred status for employment with two local companies who are 
expanding their manufacturing operations.  These workers would not have otherwise qualified for 
employment without the skills they learned while in the Customized Training Pilot Program.   
 
Central Lakes College 
Central Lakes College brought together 12 local business partners to provide a customized training 
experience to incumbent workers.  46 students have taken the Minnesota Skills Standards Council 
certification test at no cost.  Reducing costs for employers by providing books and industry-certification 
exams at no cost to their employees has made workforce development and employee advancement 
possible for more manufacturing companies in this area.  Employers have sent multiple students to 
multiple courses per session, demonstrating how valuable this resource is to local manufacturing 
companies.  Investing in staff training will also increase the sustainability of the program at Central Lakes 
College, which anticipates strong participation for the next term in January.     
 
Century College 
Century College reports that 26 students successfully exited from the program into employment during 
the second quarter of the program alone (January 2014 through March 2014). In addition, the program 
has received strong interest from the Hmong and Lao communities.   Overall, local employers are 
pleased with the skills and certifications that program graduates earn.  Staffing agencies have visited 
classes to recruit students, and employers have requested additional skills training from the college.  
Cleanroom procedures, quality inspection, and panel-building will be taught at community-based 
organizations to meet these requests in the future.  This type of responsive partnership ensures that in-
demand training is available to students, enabling them to secure employment after their graduation.    
 
Hennepin Technical College 
Hennepin Technical College’s Customized Training Pilot Program produced 19 students who graduated 
with 16-credit certificate awards in Quality Assurance for Manufacturing.  With the grant, the college 

Century College student. 
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was able to increase student capacity by about 38 students per semester. The Customized Training Pilot 
Program facilitated new partnerships with industry, resulting in a feature article in the journal of the 
Precision Manufacturers’ Association and many visits from employers to the Hennepin Technical College 
lab.  Incumbent workers participating in the program reported that the classes significantly enhanced 
their skills, providing a better career pathway for them.     

 
Challenges and Recommendations 
The Customized Training Pilot Program experienced both successes and challenges.  The following are 
lessons learned and recommendations intended to address them: 
 

1. Challenge:  The legislation did not narrowly define progress and success.  This allowed each of the 4 
institutions to create unique pilot programs to address their individual workforce and business 
needs.  Success was broadly defined by program partners as: strengthening relationships with local 
employers and community based organizations, creating new strategies for outreach to diverse 
populations, capacity-building, increasing skills and credentials for program participants, and 
ensuring employment placement and retention. The broad nature of these measures made it 
challenging to gauge effectiveness across the different  institutions.   

Recommendation 1:  The MOU should clarify the program’s purpose and define outcomes along 
the career pipeline spectrum.  These measures could include enrollment numbers, acquisition of 
skills, earning of credential or industry-recognized certification, program completion, 
employment placement, wage level, and employment retention.  These measures gauge success 
throughout the program, rather than focusing solely on the ultimate goal of gaining 
employment.  Focusing solely on employment outcomes can create incentives to tailor efforts to 
participants who are easiest to place in jobs, excluding individuals who can benefit from more 
intensive services. Programs need to strike a balance between the final employment outcome 
and meaningful progress along the way. This framework should guide the future expansion of 
the Customized Training Pilot Program.   

 

2. Challenge:  In the Customized Training Pilot Program there were 2 data systems needed to collect 
participant data. The MnSCU data system captured information on individuals enrolling in post-
secondary training. The Workforce One data system captured participant information including 
demographic information, credentialing, employment, wages, etc.  Collecting and entering data into 
multiple systems creates a challenge for partners at both the state and local level.  The role and 
responsibility for data entry may have been unclear.  In particular, the collection of data regarding 
targeted populations should have been more robust. 

Recommendation 1:  In the future, the data collection process should be streamlined, including 
well-defined roles and responsibilities for how the data is entered into each system. Specific 
needs or program measures required by the legislature, state agencies or program partners 
should be well defined before the data collection begins. Additionally, simplifying the 
application process for program participants as well as the data sharing agreements among 
agencies will help harmonize the data collection.  

 

3. Challenge:  All participating MnSCU institutions reported difficulty securing employer agreements.  
Employers were reluctant to commit to a lengthy agreement (and in cases of apprenticeship, a 
multi-year program), and reported that these requirements made it more difficult for them to be 
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flexible with a new employee.  At some institutions, this resulted in participants gaining work 
through temporary staffing agencies, rather than as direct hires by the employers themselves. 

Recommendation 1:  Training institutions and employers should identify the most appropriate 
way for their partnerships to move forward.  If the program is expanded, institutions should be 
chosen for participation based on their demonstrated ability to secure strong partnerships with 
community-based organizations and local businesses. Strong partnerships allow employers to 
identify the skills they need and help educational institutions provide that training.  These 
partnerships also enable educational institutions to offer mobile training on worksites and at 
community-based organizations, expanding access to workers. Effective industry partnerships 
could include working with a consortium of small companies, partnering with multiple 
companies, or creating a specific partnership with one primary employer. Regardless of the 
structure, it is critical to have these partnerships in place.  If institutions that do not have strong 
partnerships in place, there should be intensive assistance from the program leads (DEED & DLI) 
to help establish them.    

 
Recommendation 2:  Programs should focus on areas with high demand for manufacturing 
labor. According to the March 2014 report on hiring difficulties in manufacturing in Minnesota, 
it was much more difficult to hire for production jobs in greater Minnesota (79% of production 
vacancies were deemed hard-to-fill) than in the Twin Cities metro (35% hard-to-fill). Hiring 
difficulties were highest in central Minnesota (90% of production vacancies were deemed hard-
to-fill), southwestern Minnesota (81%), and southeastern Minnesota (71%).  To be successful, 
manufacturing training programs should be expanded to areas where there is both labor supply 
(a sufficient number of workers ready to acquire training and to work) and labor demand (a 
sufficient number of employers ready to hire).     

 

4. Challenge:  The cost of training can be a significant barrier to students.  Institutions addressed this in 
different ways, including covering the costs of classes for all participants or providing scholarships to 
students to help offset the costs. 

 
Recommendation 1:  Future programming should address the cost barrier to students and help 
alleviate the financial stressors of program participation, including the cost of training and 
supportive services necessary to be successful.  Types of resources could include those in the 
workforce development system, employer engagement, MnSCU contributions, Ability to Benefit 
and financial aid resources. 

 

5. Challenge:  Participant recruitment was a significant challenge.  Due to the high demand for 
workers, institutions had a difficult time identifying participants willing to enroll in an educational 
program prior to entering employment.  Some institutions recruited participants without sufficient 
assessment to accurately ascertain ability or commitment, resulting in participants who were 
underprepared or quit the program prematurely. 

Recommendation 1:  As part of the intake process, educational institutions and/or partnering 
community-based organizations should assess potential participants to determine current levels 
of ability, interest/commitment to the field and program of study, and any barriers to training 
success.  This pre-program assessment is critical to ensure that participants are able to be 
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successful in the program.  The workforce development system has been successful in these 
types of activities and should be actively engaged moving forward.   

 
Recommendation 2: Any program expansion should include plans and resources for marketing. 
All partners, including state departments and workforce service providers, educational 
institutions, community-based organizations, and others, can and should play a clearly defined 
role in recruitment.   

 

6. Challenge: The Customized Training Pilot Program timeline did not align well with the MnSCU 
institutions’ existing calendars and programming. For example, Alexandria Technical and Community 
College’s four-year apprenticeship program did not produce any graduates within the time span of 
the current Customized Training Pilot Program.  

Recommendation 1:  Integrating program reporting timelines with institutions’ academic 
calendars will allow for more complete results.  If training extends beyond the timeline of the 
program, reported outcomes may not reflect total actual program successes.  Campuses 
strongly recommended continuing this program, but suggested a longer timeframe for the 
program in order to better assess student development and outcomes.   

 
Program Expenditures 
According to the MOU signed by DEED, DLI and MnSCU, collaboration will continue until January 15, 
2015 or until all funds have been expended and the Minnesota Legislature has received the mandated 
program report.  Since this program was structured on quarterly reports, the most recent finalized fiscal 
report covers activity through September 30, 2014.  Finalized expenditure reports for the quarter ending 
December 31, 2014 are due from the MnSCU institutions on January 20, 2015.  The final quarter of the 
program covers January 2015, so grantees will not have spent all grant funds as of the date of this 
report. This report contains the most recent numbers as of the printing date.     
 
Alexandria Technical and Community College 
ATCC reported expenditures of $135,965 out of a budgeted $187,000, or 72.7%.   
 
Central Lakes College 
Central Lakes College did not report expenditures in the beginning of the grant and worked with 
program staff to modify their plans and budget for the grant.  The college has since expended $40,565 
out of a budgeted $90,000, or 45.1%. 
 
Century College 
Century reported expenditures of $363,020 out of a budgeted $380,000, or 95.5%.   
 
Hennepin Technical College 
Hennepin Technical College reported expenditures of $47,371 out of a budgeted $90,000, or 52.6%.   
 
State of Minnesota 
Department of Labor and Industry reported expenditures of $167,000 of their budgeted $167,000, or 
100.0%.   
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The Department of Employment & Economic Development reported expenditures of $73,000 of the 
$73,000 budget, or 100%.   

 
Conclusion 
DEED, the DLI, and MnSCU are committed to working together to explore ways to improve the 
Customized Training Pilot Program.  Positive outcomes of the Customized Training Pilot Program 
included alignment of training to employer needs, strengthened partnerships necessary to move 
individuals into appropriate employment and training programs, identification of participant needs and 
providing a holistic approach to participant success.  We welcome and will seek out additional ways in 
which our agencies can continue to partner and align efforts within manufacturing that provide 
opportunities for on-the-job training, apprenticeships, and workplace learning.  Minnesota is in a prime 
position to advance in these efforts; we have a strong foundation in which to build from and dedication 
to see our vision to fruition.  
 
 
 

  



 

12 

 

Appendix A – Customized Training Pilot Program Authorizing Legislation 

Laws of Minnesota, 2013 Chapter 85, HF 729, Article 1, Section 3, 
Subdivision 3(g) 
 
$987,000 in fiscal year 2014 is a onetime appropriation from the general fund for the pilot customized 
training program for manufacturing industries under article 3. Of this amount: 

1) $240,000 is for the commissioner for coordination, oversight, and reporting responsibilities 

related to the customized training program; 

2) $187,000 is for a grant to Alexandria Technical College for the customized training center; 

3) $380,000 is for a grant to Century College for the purposes of this paragraph; 

4) $90,000 is for Hennepin Technical College for the purposes of this paragraph; and 

5) $90,000 is for Central Lakes College for the purposes of this paragraph. 

Laws of Minnesota, 2013 Chapter 85, HF 729, Article 3, Sections 24 and 
25 

Section 24:  Customized Training Pilot Program for Skilled Manufacturing 
Industries 

SUBDIVISION 1:  PROGRAM  
The commissioner of employment and economic development in consultation with the commissioner of 
labor and industry shall collaborate with Minnesota State Colleges and Universities (MnSCU) institutions 
and employers, to develop a customized training program for skilled manufacturing industries that 
integrates academic instruction and job-related learning in the workplace and MnSCU institutions. The 
commissioner shall actively recruit participants in a customized training program for skilled 
manufacturing industries from the following groups:  

 secondary and postsecondary school systems;  

 individuals with disabilities;  

 dislocated workers;  

 retired and disabled veterans;  

 individuals enrolled in MFIP under Minnesota Statutes, chapter 256J;  

 minorities;  

 previously incarcerated individuals;  

 individuals residing in labor surplus areas as defined by the United States Department of Labor; 

and  

 Any other disadvantaged group as determined by the commissioner. 

Subdivision 2:  Definitions  
a) For the purposes of this section, the terms defined in this subdivision have the meanings given 

them. 

b) "Commissioner" means the commissioner of employment and economic development. 
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c) "Employer" means a skilled manufacturing industry employer within the state who enters into 

the agreements with MnSCU institutions and the commissioner under subdivisions 3 to 5. 

d) "MnSCU institution" means Alexandria Technical and Community College, Century College, 

Hennepin Technical College, and Central Lakes College. 

e) "Participant" means an employee who enters into a customized training program for skilled 

manufacturing industries participation agreement under subdivision 4. 

f) "Related instruction" means classroom instruction or technical or vocational training required to 

perform the duties of the skilled manufacturing job. 

g) "Skilled manufacturing" means occupations in manufacturing industry sectors 31 to 33 as 

defined by the North American Industry Classification System (NAICS). 

Subdivision 3:  Skilled manufacturing customized training program employer 
agreement  

a) The commissioner, employer, and MnSCU institution shall enter into a skilled manufacturing 

customized training program employer agreement that is specific to the identified skilled 

manufacturing training needs of an employer. 

b) The agreement must contain the following: 

1) the name of the employer; 

2) a statement showing the number of hours to be spent by a participant in work and the 

number of hours to be spent, if any, in concurrent, supplementary instruction in related 

subjects. The maximum number of hours of work per week, not including time spent in 

related instruction, for any participant shall not exceed either the number prescribed by 

law or the customary regular number of hours per week for the employees of the 

employer.  A participant may be allowed to work overtime provided that the overtime 

work does not conflict with supplementary instruction course attendance. All time spent 

by the participant in excess of the number of hours of work per week as specified in the 

skilled manufacturing customized training program participation agreement shall be 

considered overtime; 

3) the hourly wage to be paid to the participant and requirements for reporting to the 

commissioner on actual wages paid to the participant; 

4) an explanation of how the employer agreement or participant agreement may be 

terminated; 

5) a statement setting forth a schedule of the processes in the occupation in which the 

participant is to be trained and the approximate time to be spent at each process; 

6) a statement by the MnSCU institution and the employer describing the related 

instruction that will be offered, if any, under subdivision 5, paragraph (c); and 

7) any other provision the commissioner deems necessary to carry out the purposes of this 

section. 

c) The commissioner may periodically review the adherence to the terms of the customized 

training program employer agreement. If the commissioner determines that an employer or 

employee has failed to comply with the terms of the agreement, the commissioner shall 

terminate the agreement. An employer must report to the commissioner any change in status 

for the participant within 30 days of the change in status. 
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Subdivision 4:  Skilled manufacturing customized training program participation 
agreement  

a) The commissioner, the prospective participant, and the employer shall enter into a skilled 

manufacturing customized training program participation agreement that is specific to the 

training to be provided to the participant. 

b) The participation agreement must contain the following: 

1) the name of the employer; 

2) the name of the participant; 

3) a statement setting forth a schedule of the processes of the occupation in which the 

participant is to be trained and the approximate time to be spent at each process; 

4) a description of any related instruction; 

5) a statement showing the number of hours to be spent by a participant in work and the 

number of hours to be spent, if any, in concurrent, supplementary instruction in related 

subjects. The maximum number of hours of work per week, not including time spent in 

related instruction, for any participant shall not exceed either the number prescribed by 

law or the customary regular number of hours per week for the employees of the 

employer. A participant may be allowed to work overtime provided that the overtime 

work does not conflict with supplementary instruction course attendance. All time spent 

by the participant in excess of the number of hours of work per week as specified in the 

customized training program participation agreement shall be considered overtime; 

6) the hourly wage to be paid to the participant; and 

7) an explanation of how the parties may terminate the participation agreement. 

c) The commissioner may periodically review the adherence to the terms of the customized 

training program participation agreement. If the commissioner determines that an employer or 

participant has failed to comply with the terms of the agreement, the commissioner shall 

terminate the agreement. An employer must report to the commissioner any change in status 

for the participant within 30 days of the change in status. 

Subdivision 5:  MnSCU instruction  
a) MnSCU institutions shall collaborate with an employer to provide related instruction which the 

employer deems necessary to instruct participants of a skilled manufacturing customized 

training program. The related instruction provided must be, for the purposes of this section, 

career-level, as negotiated by the commissioner and the MnSCU institution. The related 

instruction may be for credit or noncredit, and credit earned may be transferable to a degree 

program, as determined by the MnSCU institution. 

b) The commissioner, in conjunction with the MnSCU institution, shall issue a certificate of 

completion to a participant who completes all required components of the skilled 

manufacturing customized training program participation agreement. 

c) As part of the skilled manufacturing customized training program, an employer shall collaborate 

with a MnSCU institution for any related instruction required to perform the skilled 

manufacturing job. The agreement shall include: 

1) a detailed explanation of the related instruction; and 

2) the number of hours of related instruction needed to receive a certificate of  

completion. 
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Section 25:  Skilled Manufacturing Reports 

a) The commissioner of employment and economic development shall study the training needs of 

skilled manufacturing industry employers in the state and report study findings and 

recommendations to the standing committees of the house of representatives and the senate 

having jurisdiction over employment and workforce development by March 1, 2014. 

b) The commissioner of employment and economic development shall coordinate and monitor 

customized training programs for skilled manufacturing industries at Century College, Alexandria 

Technical and Community College, Hennepin Technical College, and Central Lakes College. By 

January 15, 2015, the commissioner, in conjunction with each MnSCU institution listed in this 

section, shall report to the standing committees of the house of representatives and the senate 

having jurisdiction over employment and workforce development. The report must address the 

progress and success of the implementation of a customized training program for skilled 

manufacturing industries at each MnSCU institution. The report must give recommendations on 

where a skilled manufacturing customized training program should next be implemented, taking 

into consideration all current and potential skilled manufacturing training providers available. 
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Appendix B – Memorandum of Understanding 
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Appendix C – Customized Training Pilot Program Participant Agreement  
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Appendix D – CUSTOMIZED TRAINING PILOT PROGRAM Employer Agreement 
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Appendix E – Examples of CUSTOMIZED TRAINING PILOT PROGRAM Marketing 
Materials 
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